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Developing your future project managers
for tomorrow

Course overview

Adopt a practical and repeatable methodology that achieves an ideal balance
between the standards, rigour and visibility required for good project management,
and the fast-pace, change and empowerment provided by Agile. The course is
delivered by Provek and follows the APMG International DSDM Agile Project

Framework.

Our AgilePM® Foundation and Practitioner courses are two days each in length.
The courses will offer the opportunity for candidates to discuss some of their own
workplace challenges and share their experiences.

Learning outcomes

After this course, delegates will be better
able to understand:

The underpinning philosophy and
principles of Agile.

The life-cycle of an Agile project,
including alternative configurations.
The products produced during an Agile
project and their purpose.

The techniques used and their benefits
and limitations.

The roles and responsibilities within an
Agile project .

Sit the AgilePM® Foundation and
Practitioner certification exams.

@ provek.co.uk % 01635 524610 @ enquiries@provek.co.uk

Course content

What is Agile? Why use the Agile Project
Framework (DSDM).

Philosophy, principles and project
variables.

Preparing for success.

The DSDM process.

Planning and control throughout the
life-cycle.

The DSDM products.

The People - DSDM roles and
responsibilities.

Key practices including MoSCoW
prioritisation & time-boxing.

Other practices including facilitate
workshops, modelling and iterative
development.

Risk management.

Tailoring the approach.
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Course style

The course format is instructor led within a
virtual classroom environment. This course is
not to teach people how to be project
managers but to enable them to demonstrate
skills to develop solutions incrementally, and is
intended for delegates with prior project

experience.

Further information

For prices on public or in-house events, more
information or to discuss the most appropriate
Provek learning format to suit your needs, please
contact Provek on 01635 524610 or
enquiries@provek.co.uk. You can also find out
more information on our website at:
www.provek.co.uk.
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Exams

The Foundation and Practitioner exams will be
administered during class taken at the end of
the course.

¢ Foundation exam: 40 minutes, 50
multiple-choice questions, passing score
is 50%, closed book.

* Practitioner exam: 2.5 hours, four objective
guestions (20 possible points per question),
passing score is 50%, open book (AgilePM®
Handbook).
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